
Students and teachers stand and 
recite the school pledge together 

each day during our video 
morning announcements. “Saying 
the pledge reminds me to respect 
teachers and students everyday.  

I will always try to do my best 
with everything I do.” –3rd grade 

student 

“Character Education is an integral part of everything that we do at 
Bierbaum.  It is a major school and district initiative.  How 
important is CE in your classroom?  Also, please explain and give 
examples of what you do to promote quality CE as a teacher.” 

Character education is viewed as one of the integral pillars of being a 
successful teacher.  This is a sample question used during the teacher 

interview process.  The interview team consists of admin, teachers, parents 
and community members. 

Staff members voted to become a 
Professional Learning Community in 
2011 and gathered at a PLC retreat 
over the summer to collaborate, do 

teambuilding, and create our 
school mission and vision.  This 

allowed the staff to come together 
at the beginning of the school year 
as a unified team.  The retreat was 

planned and hosted by the PLC 
leadership team and got a very 

favorable response from all 
participants. 

A mission statement was 
developed by staff in 2011 and 

parents were asked for their 
thoughts and input on it.  

Parents expressed that they 
liked how we include both 

academics and character and 
focus on children individually as 
much as possible.  This sign was 

created and is posted right 
inside the front doors. 

Four Collective 
Commitments were also 
developed  in 2011 and are 
reviewed frequently by 
staff.        We will . . . 
1. Provide a positive, safe 

environment 
2. Teach, model, and 

recognize acts of good 
character 

3. Implement the 
curriculum with high 
expectations and 
fidelity 

4. Differentiate 
instruction to meet the 
needs of all learners 
and base instructional 
decisions on quality 
data and assessment. 
 

We promote our core values. 

4 School Rules (Core values) are shared 
and listed on student agendas.  These 
values are reinforced daily. 

Banners and 
visuals hang 
throughout 
the building 
to remind us 
of our values. 



Black Out Bullying Day- Student reflections 
“I made a promise to myself to stand up to 

bullying because I was bullied myself.  I know 
people are bullied about weight, differences, all 
sorts of things.  Black Out Bullying Day and the 

mural we signed are good reminders that bullying 
needs to end.” –A 5th Grade student 

“Class meetings and Bierbaum 
Families provide a safe 

environment for teachers and 
students to communicate 
regarding topics at school.  

Student ideas are respected and 
considered by all members of 

the learning community.” – 5th 
Grade Teacher 

An activity helped 
students think about 
positive and negative 
behaviors of a friend.  

“It made me know 
how to be a good 

friend.” – a 
Kindergarten student 

We are thinking, feeling, and 
doing CE. 

Students brainstorm and write about 
what character words mean to them  
in their lives.  Teachers give examples from 
their own lives.  Reflections are shared 
and posted in classrooms and halls for  
others to see.  Peace means “treating others  
the way you want to be treated.”  -4th grader 

Students and teachers meet and 
set goals for achievement in both 
academics and behavior.  Goals 
are shared with parents and help 
hold students accountable.  
 

Students reflect on Think Sheets when 
they break a classroom or school rule.  
Teachers or Principals talk with them 
about what they did and how they will 
make better choices in the future.  
Core Values are reinforced. 



We use a comprehensive, proactive 
approach. 

All fourth grade students 
participate in 6 weeks of G.R.E.A.T 
(Gang Resistance Education and 
Training) with the School Resource 
Officer.  Topics discussed include:  
Communicating positively with 
others, controlling anger, 
respecting others, and being a great 
citizen.  All fifth grade students 
participate in D.A.R.E- Drug Abuse 
Resistance Education.  “DARE gave 
me some great ways to say no and 
have confidence in my choices.”  -A 
former Bierbaum student 

From the very first day of school,  
students are made to feel welcome with 
signs in classrooms and hallways that 
show them how special and important 
they are. 

Through Environment . . . 

Through Teaching . . . 

Teachers attended a powerful conference where 
character education was the main focus of all parts of 

the curriculum.  “Teachers should describe values rather 
than dictate classroom rules.  You can’t have character if 
you don’t have values.”  This was a central theme of the 
conference.  “It was a life-changing experience for me 

that really changed how I look at my job as a teacher.”  -
2nd grade teacher 

During our annual game 
day, students are taught 

rules to recess games that 
encourage cooperation 

and teamwork.  Students 
are able to play these 

games independently at 
recess. 

Every room uses a Bully Box for 
students to report bullying 
behaviors to their teacher or 
counselor.  Bully Box forms are 
often used for class meeting 
discussions and to help students 
solve problems in order to have a 
peaceful environment. 



Bus “families” earn Golden Wheel Awards for  
following universal bus rules and expectations.   
Golden Wheels are recorded on a chart in the cafeteria 
and celebrated monthly over announcements and  
on a bulletin board with a picture of the family on it.   
Bus behavior issues have dramatically decreased since 
the implementation of universal rules and the Golden  
Wheels program.  “Giving Golden Wheels to my students 
allows me to recognize them for doing the right thing  
each day.  They love it and I love it!”  -Mike, the bus driver 

Through Clubs and Activities  . . . 

Through Positive Recognition . . . 

“The International Club promotes friendship, 
peace, tolerance, joy, love, and unity.  It promotes 
diversity  among cultural differences.” -- Teacher 

Clubs such as Girls on the Run promote Character Education  
by teaching cooperation, teamwork, and living a healthy 

lifestyle.  “I learned to accept myself for who I am, always 
be nice, and encourage others.” – GOTR member 

Students who demonstrate peace write 
what they did on a paper link and build a  

classroom chain.  Each chain is linked 
together at the end of the month to show 

how our school is peaceful.  We won a 
Promising Practice for this ! 

Students are recognized for showing 
good sportsmanship in PE classes.  “I 

cheered on others.  It tells people that I 
am kind, and I play fair.  I am proud, and 

I feel good about how I act in front of 
others.” –5th grade student 



Students lined the 
hallways and cheered as 
Kindergarten students 
celebrated Patriot Day  

with a parade.  A 5th 
grade student states, “I 

felt emotional when 
Mateen (pictured) 
participated in the 

Kindergarten parade.  It 
made me realize that 

each student is a member 
of Team Bierbaum and 

we all support each other 
no matter what.”  

Mateen beamed with 
pride as he took part in 

the parade and heard the 
cheers from students! 

“I really like you as a teacher.  You 
really inspire me to work hard and if 

you do not succeed at first, keep 
trying.  I cannot even imagine what 
you are going through.  I hope you 
can come back to class on Fridays.  

You are the best teacher ever!”  
This is a letter from a student 

written to her teacher who is going 
through breast cancer treatments.  
Staff and parents organized meal 

deliveries and Christmas gift 
collections for this teacher and her 

family during her difficult time. 

On World Kindness Day, every student and 
teacher chose an activity to do for 

someone else.   One student wrote a letter 
to her bus driver thanking  him for 

transporting her to and from school.  This 
shows that every member of Team 

Bierbaum is appreciated. 

Our Bierbaum Families Program helps us 
to build stronger connections between 

students and staff.  The social interaction 
and discussion on the character word of 

the month allow students to build 
relationships with each other. “I got to 
meet students from all grade levels.  I 
loved how they worked together and 

talked about respect.” – Family Leader 

We are a Caring Community 

Students and 
teachers write their 
names and what 
they did to help 
someone on our 
Helping Hands Wall 
which is  filled up!  
“I LOVE helping 
others!”  -1st grader 

Teachers write to each other on 
hearts with their names in the 
lounge.  They share their thoughts 
about their teammates. 



Our Healthy Recipes Project won a 
Promising Practice as students and 
teachers developed healthy 
recipes and then raised money to 
purchase the ingredients to make 
them which were donated to a 
local food pantry for families along 
with a cookbook of all of the 
recipes.  “Bierbaum did such a 
great job with the Healthy Recipes 
project, and we loved partnering 
with Feed My People and learning 
how to eat healthier at the same 
time.  We all need to work 
together if we are going to 
eliminate hunger in our own 
community.” –Principal 

The Bierbaum Bundle Up was 
sponsored by the Project Engage Task 
team.  This team engages the entire 
community in service learning and 

giving back.  Students were excited to 
collect coats, hats, and gloves and give 

them to those in need. 

Students, teachers, and parents show their 
support for diabetes research by participating 

in a Diabetes Walk.  $1,200 was raised and 
donated to the JDRF. Students and teachers 

made signs and walked in support of some of 
our students and family members who have 

Diabetes.  

The Helping Herd gives students, teachers, and parents the 
opportunity to find ways to serve the community.  One 

Saturday this year, students got together to rake leaves for 
the elderly in a local neighborhood. “I joined the helping Herd 
to help others and to provide service.  I want to help those in 

need.” – 5th grade student 

We provide opportunities for 
moral action. 

Students planned and 
advertised a special day 
to raise money for Red 
Cross Hurricane Relief. 

Recycling Club finds 
ways to help our 
school be eco-friendly. 

Each grade level 
adopted a soldier 
that had a family tie 
to Bierbaum.  We 
held a special 
celebration for the 
soldier and his/her 
family, made them 
blankets, sent letters 
and care packages.  
Families were so 
thankful! 



Bierbaum students 
participated in  a 

Science-themed evening 
where they showed 

their families the fun 
and interesting things 

they are learning in 
class.  “This is a great 

opportunity for our staff 
to show our Bierbaum 

community that learning 
can come from 

anywhere in their 
world.” – Asst. Principal 

Teachers have been trained in Kagan 
cooperative learning structures and use 

these strategies in daily lessons.  Students 
work together and learn from each other.  

“Kagan structures allow my students to 
work together and learn from each other.” 

– 4th grade teacher 
“Kagan has completely changed the way I 
teach.  My students are communicating 

and working together constantly!” 
-Kindergarten teacher 

During a whole 
school intervention 

block, 4th grade 
students mentor 

Kindergarten 
students who need 

extra help. 
Kindergarten 

students are making 
great gains through 

this program. 

We offer meaningful and challenging 
academic curriculum. 

Teachers meet weekly 
in PLC teams to plan 
lessons, common 
assessments, set goals 
and measure student 
progress. 

Clear expectations  and 
procedures are taught and 
reinforced throughout the 
building to maximize class 
instructional time. 

Teachers and students use 
high quality instructional 
technology in every 
classroom. 

Our trained SMART team has developed 
a Response to Intervention process to 
help teachers provide interventions for 
students who are struggling.   



“Being recognized at the Honor Roll 
Assembly is so exciting and it shows 
all of my hard work is paying off!” 

– 5th grade student 

Letter from a parent describing how Bierbaum has made a 
difference in her child’s life. 

Each teacher is motivated to set a 
classroom goal that is then celebrated 
when reached. “I was excited that our 
class set a goal and we worked hard to 
reach it.  Everybody worked together.” 

– 2nd grade student 

Students express positive comments in a 
natural setting.  “Filling our buckets” 

promotes positive self-esteem.  A 1st grader 
stated, “I like it when people say nice things 

about me.” 

Students recognize 
positive actions made by 
staff members.  Slips are 
displayed in the hallway. 

We work to foster self-motivation. 

Students are named as MVP’s for 
the day when they display one or 
more of the core values.  Students 
beam with pride when their 
names are called! 

Teachers, Principals, and Counselors 
make regular positive phone calls 
home to share great news about 
students to their parents.  “Parents 
are always so happy to hear good 
news!”  -School Counselor 



During staff meetings, teachers are “passing on” a trophy 
to recognize good character shown by collogues.  Above is 

a sample certificate  and letter given to a recipient.  All 
staff members are recognized- including custodians, 

cafeteria workers, and recess monitors.  “It is so nice to 
feel like I am part of the team and what I do matters.”  

 - Custodian 

Staff members are recognized by 
administrators for great things they 

see in the building. “I enjoyed receiving 
a note from the principal.  It made me 
feel like my efforts were appreciated.” 

--5th grade teacher 

Teachers and staff strive for  the “distinguished” category in their 
annual Evaluation Report as they prepare lessons  to help all 

students achieve success.  “Positive interactions with students 
are critical to classroom success.  Our staff does an amazing job 

showing great care to our students and families!”  -Principal 

Staff Engagement 

All staff were given copies of Hal Urban and Fred 
Factor books by the Principals and willingly 
participated in a book study to implement 
effective practices.  Several staff even got to go 
hear Hal Urban speak and brought back even 
more ideas to share with staff! 

Staff developed a 
library of shared CE 
materials and they are 
checked out for use 
constantly.  Several 
small group book 
studies have occurred. 

PLC teams make CE 
a standing agenda 
item and share 
ideas for 
discussions and 
implementation 
within the 
curriculum. 



Teachers choose to serve on one of five 
task teams :  Character Ed,  Project Engage 

(service learning), Family Involvement, 
Positive Behavior Supports or PLC 

Leadership team.  Each task team plans 
and implements events and activities to 
promote a positive school climate and 

community. 

Two Bierbaum teachers have received their 
basic certification in Character Education.  
They are leaders in long range planning of 
CE in the school.  Because of this, they are 

able to share insight on different 
approaches to incorporate CE into everyday 

lessons.  Several other teachers are 
working toward getting this certification as 
well.  The Principals are also graduates of 

the Leadership Academy for CE (LACE). 

Students were able 
to name the school 

mascot.  The 
students voted and 

chose the name 
“Bullseye” which 

motivates students 
to “hit our goal 

target.”  Parents 
take turns being 

Bullseye at school 
events. 

The Anti-Bully Club was started by a group 
of 4th graders that wanted to help stop 

bullying at Bierbaum.  This year, students 
were asked to fill out an application 

expressing what qualities they possess that 
would make them a great leader for the 

anti-bullying group. 

Shared Leadership 

Student Council 
members are in 
charge of Recycling, 
Red Ribbon Week, 
Bus Safety Patrol, and 
giving tours to new 
students and families.  
They also help host 
special events and 
must show good 
character and be 
positive role models. 

Leadership Activities for Families: 
-Parent-Teacher Organization 
-Helping Herd  Service Club 
-Mentor to New Families 
-Planning Kindergarten and DARE 
Graduation celebrations 
-Girls on the Run and International Clubs 
-Student Book Club Leaders 



Community members  over 60 
years old gathered at Bierbaum for 

a breakfast.  Students council 
members welcomed them and 

participated in a variety of 
activities.  The entire school 
prepared for the event by 

decorating and organizing the 
event.  Students liked to see 

members of the community in our 
school and showed pride as they 

toured the building. 

The Mehlville/Oakville Foundation provides tutoring 
for students as well as grants for teachers to enhance 
classroom instruction.  The Walk/Run is a way to help 

raise funds for this group as well as a way for students, 
parents, and teachers to come together to show 

school spirit.  Bierbaum has earned a trophy the past 3 
years for School Spirit! 

Bierbaum provides many opportunities for parents 
of our diverse population to come together.  ELL 
Night, Parent Curriculum Night, and Kindergarten 

Orientation are three ways we involve parents in the 
learning process.  Parents and teachers working 

together is an integral part to each child’s success. 

A Few Comments from some Bierbaum Parents . . . 
• “Bierbaum teachers do a great job showing character and 

leading by example.” 
• “I always feel welcome at Bierbaum.  Everyone says, “hi”, is 

friendly, and always willing to help.” 
• “I love our school!  It is a warm, friendly, happy place for my 

child to learn and grow!  I am so thankful for my Bierbaum 
family!” 

Engaging Families and Community 

The Helping Herd service club 
spent a Saturday raking leaves for 
a local neighborhood.  Parents, 
teachers, and students enjoyed 
helping others by giving their time 
to help their community. 

Parents and Families attend annual 

events such as Grandparents’ Day, 
Field Day, Reading Picnic, School 
Musicals, Assemblies, and Talent 
Show.  These are in addition to 
monthly family events planned by 
PTO. 

CE  
Newsletter  
 and ideas 
for 
parents!  
 









The Best Thing about Bierbaum is …   
• “It is such a great comfort to know that each morning you are sending them some place 

where not only they will be cared for, but also where they will feel comfortable and be 
happy.”  (parent) 

• “Bierbaum cares about each individual child and takes care of each of their needs.  No 
one feels left out or behind.”  (parent) 

• “The smiles on teachers faces.  Remarkable!”  (parent) 
• “Wonderful teachers and staff.”  (grandparent) 
• “We are one great big family!”  (student) 
• “We all lean on one another and truly care about one another.”  (teacher) 
• “Our school is the BEST!”  (student) 


